
The Trinity Benedictine Missionary Leader Formation Program 
 

 
PURPOSE 
This program aims to form men and women who can extend the ministry of the Church beyond 
the current reach of existing parishes and/or clergy. To that end, it will generally serve to form 
deacons and deaconesses – by itself, it is not a sufficient pathway for ordination to the 
presbyterate (priesthood). This process is heavily focused on the spiritual formation of the 
individual which includes: building great familiarity with Holy Scripture and the liturgies of the 
Church; maintaining a personal practice of prayer, fasting, and almsdeeds; and developing a 
Biblical, Orthodox, Catholic, Anglican hermeneutic for the reading of Holy Scripture and 
interpretation of the human experience. 
 
 
READING 
The Way of Christ – Michael Jarrett 
 
Getting Started with the Daily Office - Michael Jarrett 
 
For the Life of the World – Alexander Schmemann 
 
The Rule of Benedict – Benedict of Nursia 
 
The Rule of Benedict – Joan Chittister 
 
The Lessons of St. Francis – John Michael Talbot 
 
Praying the Jesus Prayer – Frederica Mathewes Green 
 
Book of Common Prayer (2019) - selections 
 
Holy Bible – selections (see notes below as well) 
 
Learning Theology with the Church Fathers – Christopher Hall 
 
Introduction to Christian Liturgy – Frank Senn 
 
Light Through the Past Podcast Selections – Ancient Faith Radio 
 
The Didache 
 
Ignatius’ Letter to Polycarp 
 
Polycarp to the Philippians 



 
Martyrdom of Polycarp 
 
Other Patristic Excerpts 
 
 
DISCUSSION TOPICS 

• The role of the deacon and deaconess in the life of the Church 
• A Rule of Life – living the Way of Christ 
• Prayer in the household 
• A Biblical worldview 
• Teaching people how to follow Christ 
• The 2019 BCP 
• Intro to liturgy 
• The Daily Office 
• Leading others in prayer 
• The Holy Eucharist 
• Leading worship without a priest 
• Deacon’s Mass (for Diaconal candidates) 

 
 
WRITING/PRESENTATIONS 

• An autobiography tracing the major events that have formed your current Christian 
perspective and led to you participating in this program 

• Reflection Papers/Presentations: 
o The Way of Christ 
o Getting Started with the Daily Office 
o For the Life of the World selection 
o The Exhortation to Deacons (BCP p. 477) 
o The Examination of Deacons (BCP p. 478) 

• A summary of the claim and history of the following theories of the atonement: 
o Recapitulation 
o Ransom  
o Christus Victor 
o Moral Influence 
o Satisfaction 
o Penal Substitution 

• A review of the patristic view of the Eucharist 
• An explanation of what it means to be “sacramental” 
• A review of the patristic understanding of the office of Deacon/Deaconess 
• A review of the patristic understanding of the offices of Presbyter and Bishop 

 
 



PROGRAM READING AND DISCUSSION OUTLINE 
 
Below is the order of our discussions. Each “Series” will take as many weeks as is needed until 
the facilitators feel the whole group is ready to move to the next topic. 
 
For each reading assignment, you should not only do the reading but come to the meeting with 
1 or 2 questions, comments, insights, or objections drawn from the reading. Please write these 
down, for they will form the basis of our discussion. 
 
Some of the readings are chosen to form or re-form our thinking about the Christian life and 
others are to form or re-form our Christian practice. These two approaches are intentionally 
integrated – for our thinking and our practice do not exist in insolation from each other. 
 
 
SERIES 1 – A Christian World View 
Discussion: Selections from For the Life of the World 
Reading: 

• 1st & 4th Chapters of For the Life of the World 
• The remainder of the book is highly recommended 

 
SERIES 2 – The Christian Life 
Discussion: The Rule of Life 
Reading: 

• The Way of Christ  
• Getting Started with the Daily Office (Jarrett) 
• The Rule of Benedict (Benedict of Nursia) 
• The Rule of Benedict (Chittister) 
• The Lessons of St. Francis – (Talbot) 

 
SERIES 3 – The Work of Christ 
Discussion: The Atonement: what Christ has accomplished and how we talk about it 
Reading: 

• Search the internet for “Theories of the Atonement” and summarize the following: 
o Recapitulation 
o Ransom  
o Christus Victor 
o Moral Influence 
o Satisfaction 
o Penal Substitution 

• Learning Theology with the Church Fathers – Christopher Hall 
 
 
 



SERIES 4 – The Worship of the Church 
Discussion: The Eucharist, Liturgy, Ceremony 
Reading: 

• Online reading 
o The Didache 
o Ignatius’ Letter to Polycarp  
o Search: “Justin Martyr on the Eucharist” 

• 2019BCP Eucharistic Liturgy as Trinity does it (provided in hand out) 
• Introduction to Christian Liturgy – Frank Senn 

 
SERIES 5 – The Early Church 
Discussion: The first 500 years: faith and structure 
Reading: 

• Online Reading 
o Polycarp to the Philippians 
o Martyrdom of Polycarp 
o Other Patristic Excerpts and articles 

 
SERIES 6 – A Brief Anglican History 
Lecture with discussion: The history of the Church in the British Isles and the Americas 
 
SERIES 7 – Reader Training 
Lecture with Discussion: What, why, and how to 
Reading: 

• Handouts on being a Reader and the Daily Office 
Videos: 

• From Michael’s Youtube Channel 
 
SERIES 8 - For Diaconal Postulants 
Discussions:  

• The role of the deacon in the life of the Church 
• The role of the deacon in the Eucharistic Liturgy 
• Leading a Deacon’s Mass 

Reading: 
• The Exhortation to Deacons (BCP p. 477) 
• The Examination of Deacons (BCP p. 478) 
• The Trinity Deacon’s Mass (handout) 

 
  



PROGRAM REQUIREMENTS FOR DIACONAL CANDIDATES  
• Biblical familiarity 

o Have read all of the Bible at least twice in adulthood 
o Within 5 years preceding consecration  

§ Read all of the Old Testament  
o Each of the two years preceding consecration 

§ All of the New Testament 
§ Psalms, Proverbs, Genesis, Exodus, Deuteronomy, Isaiah 

• 2 Annual Quiet Prayer Retreats – with Fr. Michael or some other approved guided 
retreat 

• Completion of readings, topic discussions, and papers/presentations listed above 
• Satisfactory completion of liturgical and theological examinations 
• Completion of other diocesan administrative requests 

 
 
TIMELINE/PROCESS TOWARD VOCATIONAL DIACONATE (not yet approved by Diocese) 

Terms 
Aspirant - One who senses a possible call to the Vocational Diaconate 
Postulant – An aspirant who has completed initial interviews, background checks, and 
professional evaluations and is confirmed to continue along the path of discernment 
and formation as a Vocational Deacon 
Candidate – One who has received final approval and is selected for ordination as a 
Vocational Deacon 
 
Note 
The following steps are a revision of and subservient to the Diocese’s current Holy 
Orders Policy Update 12/2013 with amendment being proposed for the case of 
Aspirants who do not live in areas where the MDAS has both a parish and rector (the 
case this program is designed for). 
 
Preliminary Steps 

1. Before making a formal application, Aspirants should be confirmed communicants in 
good standing with The Trinity Fellowship.  

2. Aspirants should prayerfully (and repeatedly) be interviewed by the Director, who shall 
inquire as to their spiritual life and the circumstances and their sense of calling by God. 

3. Aspirants should demonstrate their spiritual gifts and leadership by their active 
involvement in ministry. 

4. Aspirants should be prayerfully interviewed by a committee (to be established by the 
Convocation of the West) as part of the discernment process. 

5. Aspirants should be instructed that the process of discernment will be prayerful, 
comprehensive, and patient. It will involve: 

a. A detailed application. 
b. Interviews by the Bishop and the Bishop’s Council; including a joint interview 

with the applicant’s wife, if applicable. 



c. Psychological Testing. 
d. Criminal background inquiry 
e. And in the case of divorce and remarriage, a determination by the Bishop or an 

appointed authority as to the marital status of the inquirer. Applicants who have 
been divorced and remarried are subject to the Canons of the ACNA requiring 
approval of the Archbishop. A Petition for Annulment or Irrevocably Broken 
Covenant should be submitted to the Bishop for determination prior to the 
application process outlined below. 

6. Aspirants should know that the educational pre-requisite for Vocational Deacons 
requires graduation from college. 
 
Application Steps 

1. The sense of a call to the Vocational Diaconate is mutually determined between the 
Director of The Trinity Fellowship and the Aspirant. 

2. Aspirant and Director inform the Bishop of the interest. 
3. The Discernment Council of the Convocation of the West meet with the Aspirant and 

notify the Bishop whether they would like for the Aspirant to continue in the process. 
4. Once the Bishop has reviewed the letter from the Discernment Council and discerns the 

process should move forward, an application will be sent to the Aspirant from the office 
of the Canon to the Ordinary. 

5. The Aspirant presents a completed application to Bishop. 
6. Once the application is received the Aspirant should make arrangements with the Canon 

to the Ordinary to take his psychological exams. The exam will be administered at a 
location determined by the Bishop at a mutually agreeable date and time. The 
background check will also be initiated at this time. 

7. When the application, recommendations, background check, and psychological 
evaluation is complete the Aspirant will undergo an interview by the Bishop’s Council. 

8. After consulting with his Council, the Bishop will determine when and whether the 
Aspirant shall advance to Postulancy. 

 
Postulancy 

1. Postulancy will generally last at least until the end of the Trinity Diaconal Formation 
program. 

2. The Postulant should plan to meet monthly with Fr. Michael (or someone else of the 
Bishop’s choosing) for spiritual direction. 

3. The Postulant shall choose a clergy mentor and a lay mentor to meet with regularly to 
process their formation. 

4. The Postulant begins writing Ember Day letters to the Bishop overviewing his academic, 
diaconal, family, spiritual, and practical development. 

5. If the Postulant has not yet begun a habit of praying the Daily Office, he should begin 
that now as an expected practice for the rest of his life. 

6. Though not required, the Postulant is encouraged to make regular Confessions to a 
priest of his choosing. 



7. Toward the end of the Formation Program, the Director, and the lay and clergy mentors 
shall discuss the Postulant's progress. When they think the Postulant is sufficiently 
trained and spiritually developed to be considered for Candidacy, the Director forwards 
this recommendation to the Bishop who schedules a second interview. 

8. The Postulant is interviewed again by the Bishop and his Council. 
9. After consulting with his Council, the Bishop will determine when and whether the 

Postulant shall advance to Candidacy. 
 

Candidate 
1. A date and location for ordination will be determined by the Bishop and the Candidate. 
2. The Candidate receives the Ordination Checklist from the Canon to the Ordinary and 

begins making preparation. All arrangements must be approved by the Bishop. 
3. The Candidate will make a spiritual retreat shortly before the Ordination to prepare 

himself for the grace the Lord would bestow on him. 
4. During the time of Candidacy, the Bishop will be his mentor. 

 
 
END 


